Thingwall Primary School Attendance Policy

Introduction

At Thingwall Primary School, we recognise the importance of good attendance and expect all children on roll to attend every day as long as they are well enough to do so. For our children to gain the greatest benefit from education it is essential that they attend school regularly and punctually. They should only be absent from school when it is absolutely necessary. Children are expected to attend school for 190 days each academic year.
We believe that children will attend school regularly if it is a happy and secure place and we work hard to create an environment where every child is valued.

School absence will disrupt a child’s learning and may affect their academic progress. It may also disrupt their friendships and impact on their social and emotional development. 

School attendance is given a high profile throughout the school because we know how important it is. It is discussed at school assemblies, parents’ evenings, staff meetings and governors’ meetings. It is also included in school reports and newsletters. 
Once enrolled at a school parents have a legal responsibility as outlined in The Education Act 1996 to ensure that their child attends regularly and on time.  Regular attendance has been defined by the Supreme Court (6th April 2017) to mean ‘in accordance with the rules prescribed by the school’.
Expectations

School

Will provide a safe learning environment

Will provide a sympathetic response to any child’s or parent’s concerns

Will keep regular and accurate records of attendance and punctuality

Will contact parents when a child fails to attend and where no message has been received to explain the absence. 
Will follow up any unexplained absences.

Will encourage good attendance and punctuality through a system of rewards

Will refer irregular or unjustified patterns of attendance to the Wirral Attendance Service.
Pupils

Will attend school regularly

Will arrive on time, appropriately dressed and prepared for the day

Will discuss with their parents or class teacher any issues, which are affecting their attendance.

Parents

Will encourage their child to attend school

Will contact the school office when their child is unable to attend (answer phone available 24 hours a day) 

Will ensure their child is appropriately dressed taking account of the school’s uniform policy and is well prepared for the day

Registration Procedures
The school register is a legal document and therefore the marking of the register is important and needs to be accurate.

The school morning begins at 08:55am and the afternoon begins at 1.10pm. Registers will be taken at this time. Any child not in the classroom at this time will be marked as absent.
· All children who arrive through the school office after 8:55am or 1.10pm are logged as being late before registration, an L in our attendance system, SIMS.  
· Children who arrive after 10.45am or 2.30pm, when registration closes, are logged as late after registration, a U in SIMS, this is an unauthorised absence and the reason for absence are noted.
· Children who have medical appointments and return to school before 10.45 or 2.30pm are recorded as an M and notes regarding the appointment are made against their name.  This is an authorised absence.  Whilst they are recorded as arriving late for fire and safeguarding purposes, the minutes late are not recorded as it is authorised; therefore, this does not impact as a late on their report.  
· Children who have medical appointments and return to school after 10.45am or 3pm are recorded as an M and notes made against their name, this is an authorised absence but it will affect their overall attendance.
Lateness

· Children who arrive late are often embarrassed, upset and may not be in the best frame of mind to begin learning. Intervention groups are carried out at the start of the day and lateness means the children will miss out. 

· Children who are late, having arrived after 8.55am, will be monitored.  If a child is late more than twice over a two week period, parents will receive contact advising them of the implications to their child’s learning. 

· The school also keeps a record of all children who are collected late i.e. after 3.30pm.  We understand there may be occasional lateness for a good reason e.g. traffic jam.  If this happens we would require you to telephone the School Office to inform us and we will inform your child and your child’s class teacher.

Appointments
Appointments will only be permitted for urgent appointments or for hospital/dental appointments.  Any hospital appointment letters should be brought to the school office in advance of the appointment. 
Reporting to parents 

Parents are given a verbal breakdown of their child’s attendance record at Parents’ Evening and a copy of the register is included in their annual report.  This also includes the number of times late which are equated into hours or days where applicable.  
If a child is absent 
When a child is absent unexpectedly, the class teacher will record their absence on the register.   If your child is unwell, it is important that you inform the school as soon as possible. If the illness continues for more than a few days, we would expect you to consult your doctor. You may be asked for confirmation from your GP that you have attended an appointment. 

 If your child has on-going health problems, the school nurse may be able to help.  
The number to call in cases of illness is the school office on 0151 648 4885.  If contact has not been made by 9.30am, a member of the Admin. Team will contact parents to establish the reason for absence. This may mean that more than one of the contact numbers school holds for the child will be contacted. Good practice would be for parents to provide at least two up to date contact numbers for each child.  The Admin Team will continue to call until the reason for absence has been established.
This is a safeguarding matter as we need to establish the whereabouts of your child.
Monitoring Attendance

The attendance of all pupils will be monitored by the Headteacher, Admin and Wirral Attendance Service half termly.  Attendance will be reported verbally to parents at Parents’ Evenings and concerns about absences or lateness will be flagged.
If a child’s attendance becomes a cause for concern, below 95% but above 90%, school will contact parents in the first instance by phone and highlight that their child’s attendance is a cause for concern. This will be followed up with a letter noting the concerns.  The LA Attendance Officer will be consulted and advice will be sought.
If attendance falls below 90%, which is the rate below which the Department for Education classes a child as being persistently absent from school, parents may be invited to attend a School Attendance Panel Meeting with the Headteacher and there may be a referral made to the Wirral Attendance Service.  During this meeting, an Action Plan will be agreed to support the family and improve attendance. 
Failure by a parent to attend School Attendance Panel Meetings or cooperate with the Wirral Attendance Service can lead to a Fixed Penalty Notice being issued or a parent being prosecuted in the magistrates’ courts.
If a child is absent from school for a continuous period of 10 days and no contact is made with school then the child may be referred to the Wirral Attendance Service as a Child Missing from Education.

Exceptional Circumstances:
Parents are discouraged from withdrawing their children from school in term time as this may impact on their progress. Headteachers may only authorise holidays in term time in exceptional circumstances. The Department for Education has not issued any guidance to Headteachers on what constitutes “exceptional circumstances” in relation to requests from parents for family holidays taken in term time.  However, Thingwall Primary School Governors have considered and agreed the following exceptional circumstances.
· Absence will be classed as exceptional where one of the parents conditions of employment preclude them from taking holidays during school holiday time or prescribed holidays must be taken in school time e.g Parents who are in the Armed Forces or where there is a letter from the parent’s employer outlining a reason which prohibits employees from taking a holiday during the school holidays.  This does not include self-employed parents.
· Where there is a special family event, for example a wedding, an absence will be authorised if proof is shown, for the day of the event only. Any additional days e.g. travel time, are at the discretion of the headteacher who will take into account overall attendance.
· Where there is a special family event that is outside Europe, the event will be authorised if proof of the event is shown. 
· Absences in relation to recognised religious festivals.
· Holidays funded by charities.
Parents who believe their circumstances are exceptional are asked to request a Leave of Absence proforma from the School Office and return it to the Headteacher explaining their reasons to assist the Headteacher’s decision.   Any absence not falling into one of the categories above and agreed in advance with the school will be classed as unauthorised.
Code of Conduct Education Penalty Notices for Unauthorised Absence and Exclusions

Please note that Thingwall Primary School Governors have reviewed the LA Code of Conduct and have decided that an Educational Penalty Notice will be issued for an unauthorised absence of 10 sessions (5 days) or more, unless your child is under five.  The 5 days do not have to be consecutive; they are accumulated over a term or two half terms. The Educational Penalty Notice is £60 per child, per parent, if paid within 21 days or £120 if paid after 21 days but within 28 days.
If this is repeated, you are at risk of prosecution.
Attendance Covid-19
Over the last few months alongside parents, we have worked hard to support children either in the classroom or remotely, to continue their education but school routines have been disrupted by the COVID 19 outbreak. At Thingwall Primary we will need to reset expectations of attendance and consider additional support to successfully reintegrate children back into our school family. 
The DfE guidance on attendance includes advice on the powers and duties schools have to support good behaviour and attendance. https://www.gov.uk/government/publications/school-attendance
PLANNING: We will continue to ensure we have clear, consistent and robust attendance policies and procedures in place

We will be clear that attendance will be mandatory from the start of the new school year, except where statutory exemptions apply. 

 We will ensure that parents are clear about when children should not attend due to public health or clinical advice (see guidance) and plan a process for keeping absence for these reasons under review, for example when a self-isolation period should come to an end. 

We record the following information: 

· Date

· Name of child or staff member

· Class

· Reason for Absence

· Date Symptoms started

· Date last in school

· Date of test

· Result of test (seen by a member of the Admin. team)
If a class has to isolate, we will ensure these children have access to remote education and we will monitor engagement and provide communication.

Registers will be taken as usual, taking into account staggered start times and attendance codes used consistently.

 Parents will continue to let the school know if a child is unable to attend and the reason. We will contact the child’s parent or carer on the first day of absence if this does not happen. We will be clear with parents and carers that children of compulsory school age must be in school unless a statutory reason applies. 

There may be new or more prevalent causes of absence (for example, anxiety) due to the coronavirus (COVID-19) outbreak. We will work with families to support their children offering support for children and families e.g. LA Attendance Officer.
ABSENCE AND ATTENDANCE REGISTRATION CODES:

If a child is not attending in circumstances relating to COVID-19 a code X will be applied. This code is not counted as an absence in the school census. 
COMMUNICATION: we will continue to set high expectations for behaviour and attendance and actively communicate this to parents and children

We recognise the importance of strong relationships and open dialogue with parents who need further information or reassurance on the importance and/or safety of returning to school.
CONSISTENCY: We actively promote and value excellent attendance

We will ensure consistency when dealing with families and reasons for absence. 

SUPPORT: We will identify pupils who are at risk of disengagement (including poor attendance), and provide specific support.   Some pupils are likely to need some social and emotional support on their return to school. Some pupils will need extra support, such as those who have previously had poor attendance, those new to the school, with special educational needs and disabilities (SEND) or who have not engaged with school during the COVID 19 outbreak. 

The recovery curriculum- a focus of PHSE each day for the first half term will provide support.  Staff members have received additional Safeguarding training to spot signs of distress and poor mental health and to identify where changes in behaviour (for example being fearful or withdrawn, aggressive or oppositional, or excessively clingy) may be an indication of an underlying issue.  Where further support is needed, we will consider what additional support or reasonable adjustments are needed and put a plan in place to deliver it, with regular points to review. Where attendance remains a concern we will seek support from the LA Attendance Officer (Mrs Ann-Marie Dennis). For children who have a social worker or who are otherwise vulnerable, we will work with social workers and other relevant services to ensure the right services and support are in place and that absences (whether COVID related or other) are reported straightaway. 

MONITORING: We will continue to monitor attendance data and review policies and processes regularly to inform decisions on where to focus efforts to intervene early and prevent patterns of poor behaviour becoming habitual and entrenched and to adjust provision in what is likely to be a changing context.

THINGWALL PRIMARY SCHOOL ATTENDANCE PROCEDURE

Routine check identifies attendance of a student below 95% or there is a pattern of absence causing concern.





Call to parents to inform parents of concern. Notes made of conversation.





No improvement in attendance or concerning pattern continues





Attendance improves.  No further action.





Letter sent from the Headteacher inviting parents in to school to establish an Action Plan and offer support.





Parents fail to attend meeting/accept help and /or no improvement in attendance.








Attendance improves.  No further action.





Wirral Attendance Service advised of action taken to date with a request for statutory involvement.


Educational Penalty Notice Issued.
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